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As Kerala moves toward its upcoming legislative 
elections, the time invites reflection on 
governance, leadership, and public responsibility. 

Every election renews the essence of democracy, where 
citizens decide the course of their collective future.

This Focus Edition turns its attention to the ongoing 
efforts of the LDF-led government, which has aimed to 
strengthen people-centric governance through social 
welfare, healthcare reform, digital transformation, and 
infrastructure development. Initiatives in education, 
public health, and environmental resilience have sought 
to enhance quality of life while promoting inclusivity and 
transparency in administration.

Beyond achievements and political narratives, the 
deeper question remains—how well has governance 
served the people it represents? True progress lies not 
only in policy but in its reach and compassion. As Kerala 
stands at the threshold of another democratic choice, it 
is an opportunity to reaffirm the value of responsive and 
humane governance that listens, adapts, and acts for 
the common good.

Good governance is a shared responsibility. It belongs 
as much to those who lead as to those who choose, 
reminding us that democracy thrives when people 
remain at its hear

Warm regards,

Nijith Raj
Editor & CEO
editor@huesoflife.online
www.huesoflife.online
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Kerala’s Progressive Governance Model
 Leadership, Institutions, and the Continuity that Sustains Prosperity
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Kerala’s development over the past decade stands as a carefully constructed 
narrative of governance rooted in continuity, institutional strength, and a 
deeply people-centric vision. The State’s progress has not been driven 
by episodic policy shifts or short-term interventions, but by sustained 
leadership that has enabled long-range planning, systemic reform, and 

consistent execution across sectors. This continuity-driven governance framework 
has positioned Kerala as a national and global reference point for inclusive, resilient, 
and future-ready development.

At the helm of this journey is the steady and decisive captainship of Pinarayi 
Vijayan, supported by a Cabinet that has functioned with collective responsibility, 
administrative discipline, and a shared commitment to public welfare. Over 
successive years, Kerala’s governance has demonstrated that development 
outcomes are strongest when leadership is stable, institutions are empowered, 
and policies are allowed to mature. This approach has enabled the State to balance 
economic growth with social equity, infrastructure expansion with environmental 
responsibility, and innovation with inclusion.

Chief Minister and Cabinet: Leadership that Enables Long-Term Vision
The cornerstone of Kerala’s governance model is the clarity of leadership at the top 
and the coordinated functioning of the Cabinet. The Chief Minister’s role has been 
defined by decisiveness, institutional respect, and an unwavering focus on outcomes. 
Governance has been approached as a long-term responsibility rather than a political 
cycle, enabling ministries to pursue structural reforms that demand patience and 
persistence.

The Cabinet has functioned not as isolated portfolios but as an integrated leadership 
collective. Cross-departmental coordination has ensured alignment between 
economic planning, social development, infrastructure creation, and welfare delivery. 
This cohesion has been critical in implementing large-scale projects and reforms 
that require sustained political will and administrative continuity. As a result, Kerala 
has been able to pursue complex initiatives without policy reversals or executional 
fragmentation.

11MARCH 2026 HUES OF LIFE



“Kerala’s journey underscores a defining truth that 
sustained governance, experienced leadership, and 
a people-centred vision together create progress that 
lasts and prosperity that reaches all.”

Industries and Commerce: Institutions Shaping a 
Competitive Business Ecosystem
Kerala’s industrial and commercial transformation 
has been anchored in strong institutional frameworks 
under the Department of Commerce and Industries. 
Governance reforms have focused on transparency, 
ease of doing business, and structured support 
mechanisms that encourage entrepreneurship while 
safeguarding social and environmental standards.

Institutions such as the Kerala Bureau of Industrial 
Promotion, Kerala State Industrial Development 
Corporation, and Kerala Industrial Infrastructure 
Development Corporation have played complementary 
roles in reshaping Kerala’s business landscape. 
Together, they have created a coordinated industrial 
ecosystem that supports investors, enterprises, and 

MSMEs at every stage of the business lifecycle.

The Kerala Bureau of Industrial Promotion has 
emerged as a critical investor facilitation agency, 
streamlining approvals through single-window 
systems and acting as a bridge between investors and 
government departments. Its focus on time-bound 
clearances and inter-departmental coordination has 
significantly reduced procedural delays, improving 
investor confidence and predictability.

The Kerala State Industrial Development Corporation 
has strengthened its role as a development finance 
institution, supporting industrial growth through equity 
participation, term lending, and strategic investments. 
Its interventions have catalysed entrepreneurship 
across manufacturing, information technology, 
healthcare, and service sectors, contributing to 
diversification and employment creation.

The Kerala Industrial Infrastructure Development 
Corporation has focused on developing industrial 
parks, sector-specific clusters, and logistics hubs. By 



providing ready-to-use infrastructure and common 
facilities, KINFRA has reduced entry barriers for 
enterprises, particularly MSMEs, enabling them to 
scale operations efficiently while dispersing industrial 
growth across regions.

MSMEs, Employment, and Inclusive Economic 
Growth
Micro, small, and medium enterprises remain the 
backbone of Kerala’s economy, and governance 
initiatives have placed them at the centre of industrial 
policy. Cluster-based development models, access 
to institutional credit, technology upgradation 
programmes, and marketing support have enhanced 
MSME competitiveness and resilience.

Industrial parks and common facility centres have 
enabled enterprises to operate efficiently while 
generating employment across districts. These 
interventions have contributed to sustained job 
creation, particularly for youth and skilled workers, 
reinforcing the link between industrial policy and social 

development. By integrating MSME growth with skill 
development and innovation, Kerala has fostered a 
balanced and inclusive economic ecosystem.

Kerala IT Mission and Digital Governance 
Transformation
Digital governance has emerged as one of the defining 
features of Kerala’s administrative reform. Led by the 
Kerala IT Mission, the State has leveraged technology 
to modernise public services, enhance transparency, 
and improve citizen access.

From online service portals and digital certificates to 
integrated data platforms, e-governance initiatives 
have reduced administrative friction and improved 
efficiency. Digital governance has strengthened 
institutional capacity across departments, enabling 
data-driven decision-making and responsive service 
delivery. The digital backbone established through 
the IT Mission has also supported advancements 
in education, healthcare, and local governance, 
reinforcing Kerala’s institutional resilience.



Kerala Startup Mission: Innovation as an Engine 
of Growth
Innovation-led development has been a key pillar 
of Kerala’s economic strategy, driven by the Kerala 
Startup Mission. Through incubation centres, funding 
facilitation, mentorship networks, and market linkage 
support, the Mission has nurtured a vibrant start-up 
ecosystem.

Start-up hubs and innovation parks across the State 
have encouraged youth entrepreneurship, technology 
innovation, and knowledge-based enterprises. This 
ecosystem has generated high-value employment, 
strengthened Kerala’s innovation credentials, and 
aligned the State with global trends in technology and 
entrepreneurship.

Infrastructure Development: Building the 
Backbone of Growth
Infrastructure expansion has been central to 
Kerala’s development agenda. Investments in road 
development, bridges, public transport, and urban 

infrastructure have improved connectivity, reduced 
travel time, and enhanced economic integration.

Innovative land acquisition models and financial 
planning have accelerated long-pending road 
projects, addressing historic bottlenecks in mobility. 
Urban infrastructure initiatives, including modern 
transit systems and planned urban development, have 
improved quality of life while preparing cities for future 
growth. These projects underscore the importance 
of leadership continuity in delivering long-gestation 
infrastructure initiatives.

Vizhinjam International Seaport: Transforming 
Maritime and Logistics Potential
The Vizhinjam International Deepwater Multipurpose 
Seaport stands as one of Kerala’s most transformative 
infrastructure projects. Strategically located along 
global shipping routes, the port is poised to position 
Kerala as a major transshipment hub, reducing India’s 
dependence on foreign ports and strengthening 
national logistics capacity.

Beyond maritime trade, Vizhinjam is expected to 



catalyse industrial development, logistics services, and 
regional economic growth, generating employment and 
investment opportunities. The project exemplifies how 
sustained leadership and policy continuity are essential for 
executing complex, capital-intensive initiatives with long-
term economic impact.

Tourism Development: Sustainable Growth with 
Community Participation

Tourism has been developed as a sustainable economic 
driver under a policy framework that emphasises 
responsible tourism, heritage conservation, and 
community participation. Infrastructure upgrades, 
destination diversification, and global branding have 
strengthened Kerala’s appeal as a premium tourism 
destination.

Community-based tourism initiatives ensure that 
economic benefits reach local populations while 
preserving cultural identity and ecological balance. 
Tourism development has generated employment across 
hospitality, transport, and allied sectors, reinforcing its role 
as a key contributor to inclusive growth.

Public Health: Strengthening a Globally Recognised 
Model
Kerala’s public health system has long been regarded as 
a benchmark for accessibility and outcomes. Sustained 
investment over the past decade has further strengthened 
this model through expanded primary care, preventive 
services, and community health initiatives.

Family health centres, decentralised healthcare delivery, 
and digital health platforms have improved access and 
service quality. Health governance integrates nutrition, 
sanitation, mental health, and lifestyle interventions, 
reflecting a holistic understanding of wellbeing. Policy 
continuity has ensured that healthcare reforms deepen 
and adapt rather than fragment, reinforcing resilience and 
public trust.

Education and Higher Education: Building Human 
Capital for the Future
Education remains a cornerstone of Kerala’s development 
vision. School education reforms have modernised 
infrastructure, expanded digital classrooms, and 
strengthened teacher capacity, reinforcing public 
education as a vehicle for equity and social mobility.

Higher education reforms have focused on academic 
autonomy, research excellence, innovation, and 
industry linkage. Universities and institutions are being 
repositioned to meet global standards, supporting Kerala’s 
transition towards a knowledge-driven economy. These 
reforms require sustained policy direction and leadership 
continuity to deliver long-term outcomes.

Agriculture, Animal Husbandry, and Dairy 
Development
Agriculture continues to play a vital role in Kerala’s socio-
economic fabric. Governance initiatives have focused 
on crop diversification, sustainable farming practices, 
cooperative models, and price stabilisation mechanisms 
to protect farmer livelihoods and enhance food security.

Animal husbandry and dairy development have received 
focused policy attention to strengthen rural income 
security. Veterinary services, breeding programmes, 
fodder development, and milk procurement systems have 
improved productivity and self-reliance. These initiatives 
contribute to nutritional security while reinforcing rural 
economies and integrated development.

Poverty Eradication and Social Security
Kerala’s poverty eradication framework is among the most 
comprehensive in the country. Welfare pensions, housing 
programmes, food security initiatives, and employment 
schemes provide stability and dignity to vulnerable 
populations.

Rather than functioning as isolated relief measures, 
these interventions are embedded within the broader 
development agenda, ensuring that economic growth 
translates into shared prosperity. Social protection is 
positioned as a right and an essential component of 
inclusive governance.

Financial Governance and Fiscal Responsibility
Sound financial governance has been critical in sustaining 
Kerala’s development trajectory. Budgetary discipline, 
prioritisation of social sector spending, and innovative 
resource mobilisation have enabled the State to balance 
developmental commitments with fiscal responsibility.

Despite external economic pressures, core investments 
in health, education, infrastructure, and social welfare 
have been protected. This balanced fiscal approach 
reflects experienced leadership and institutional capacity 
in managing complex economic environments while 
sustaining long-term development priorities.

Revolutionising Government Departments and 
Institutions
Administrative reforms, digitisation, and capacity building 
have transformed government departments into service-
oriented institutions. Citizens increasingly access public 
services through transparent, technology-driven systems 
that minimise delays and discretion.

Institutional modernisation has improved efficiency, 
strengthened accountability, and enhanced public trust in 
governance. These reforms underscore the importance 
of continuity in transforming complex administrative 



systems that require sustained leadership and 
institutional learning.

Social Development and Inclusive Governance
Social development remains the unifying thread across 
Kerala’s governance agenda. Women-centric policies, 
child welfare initiatives, support for senior citizens, 
and inclusion of marginalised communities reflect a 
governance philosophy rooted in dignity, equity, and 
justice.

By embedding social inclusion into economic planning, 
Kerala has ensured that growth contributes to social 
cohesion rather than inequality. This integrated 
approach has strengthened the social contract 
between the State and its citizens.

Continuity as the Catalyst for the Next Phase of 
Development
Kerala’s experience over the past decade demonstrates 

that sustained progress is achieved through continuity 
rather than disruption. The achievements across 
industry, infrastructure, health, education, agriculture, 
technology, and social welfare are outcomes of 
long-term planning, institutional maturity, and stable 
leadership.

As the State looks ahead, challenges such as climate 
change, demographic transitions, technological 
disruption, and global economic uncertainty demand 
experienced governance and strategic continuity. The 
foundations laid over the past decade position Kerala 
to move to the next level of development, deepening 
reforms, expanding opportunity, and strengthening 
resilience.

“Continuity enables vision to mature, institutions 
to strengthen, and public trust to deepen. Kerala’s 
governance model stands as a role model, illustrating 
how committed leadership, strong institutions, and 
people-centric values can transform a State and uplift 
its people.”





Shri. Saji Cherian 
 Leadership Rooted in Culture, 

Compassion and Coastal Progress

Public life acquires meaning when governance touches the everyday realities 
of people. In the stewardship of Shri. Saji Cherian, the departments of 
Fisheries, Culture and Youth Affairs have evolved into instruments of dignity, 
opportunity and structural transformation. His responsibilities extend across 
Fisheries, Harbour Engineering, Fisheries University, Culture, Kerala State Film 

Development Corporation, Kerala State Chalachitra Academy, Kerala State Cultural 
Activists Welfare Fund Board and Youth Affairs. Under this wide canvas, development 
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has not been fragmented. It has been interconnected, 
humane and future oriented. His journey through public 
movements and institutions reflects long years of 
disciplined organizational experience. These roles shaped 
a leadership style that balances ideological conviction with 
practical execution.

Culture as Collective Well Being
In recent years, cultural governance has moved beyond 
event management to structural support and value-based 
transformation. The Culture Department has placed 
artist welfare at its core while reinforcing renaissance 
ideals and safeguarding Kerala’s distinct heritage. One 
significant intervention was the increase of the Diamond 
Jubilee Fellowship to Rs. 17,500 for young artists. To ensure 
systematic implementation, new posts were created at 
district and state levels to coordinate and monitor projects.

Accessibility to performance spaces became another 
priority. In regions lacking public venues, roadside stages 
named Nattarangu were established. These have already 
been completed in Vallikkunnu, Chengannur and Alangad, 
while construction continues in eight other locations. 
Art was thus brought closer to communities rather than 
confined to formal auditoriums.

The establishment of a shelter for stranded artists in 
Mavelikkara reflected a compassionate approach to 
unforeseen distress. Parallelly, steps were initiated 
to construct an independent headquarters for the 
Cultural Department opposite the Mascot Hotel in 
Thiruvananthapuram. The South Indian Cultural Center 
under construction in Pinarayi, Kannur is envisioned as a 
vibrant cultural nucleus for the state.

Marginalized artistic communities were brought into the 
mainstream through focused projects. Mazha Mizhi 
supported artists affected during the pandemic. Thalir 
Mizhi encouraged tribal arts. Kadal Mizhi strengthened 
coastal artistic traditions. Mazha Mizhi Compassion 
extended care to disabled artists. Together, these initiatives 
offered financial assistance and performance platforms to 
thousands.

Gender equality in culture was advanced through the 
Samam project. Historical consciousness was nurtured 
through Swatantra Smriti Park in Chengannur, honoring 
freedom fighters. The centenary celebrations of Vaikom 
Satyagraha and Aluva Sarvamata Sammelan were 
organized on a grand scale, transmitting renaissance 
values to younger generations.

Rural livelihoods were strengthened through the Rural Art 
Hub implemented via Vastuvidya Gurukulam, providing 
employment to 758 artists. Between 2021 and 2025, 423 
new artist pensions were sanctioned, and more than Rs. 30 
lakh was distributed as medical assistance. Artist welfare 
moved from promise to practice.

Cinema and Cultural Institutions in Renewal
The film sector experienced structural modernization. A 
government owned over the top platform titled C Space 
was launched, a pioneering initiative in India. Financial 
assistance of Rs. 1.5 crore each enabled women and 
Scheduled Caste and Scheduled Tribe filmmakers to 
produce films, broadening representation and inclusion.

Chitranjali Studio is being modernized with Rs. 150 crore 
assistance from KIIFB. Cultural complexes named after 
Sree Narayana Guru were inaugurated in Kollam, while 
similar projects reached completion in Kasaragod and 
Palakkad. The Kerala Chalachitra Academy increased 
pension amounts, undertook 2G restoration of old films 
and conducted film camps for tribal children, reinforcing 
preservation and outreach.

Institutional revitalization marked another milestone. 
Admission was opened to girls for Kathakali studies at 
Kerala Kalamandalam, accompanied by steps to transform 
it into a full fledged university. The International Literature 
Festival was organized under the leadership of the Sahitya 
Akademi. Through the Sangeetha Nataka Akademi, the 
first Kerala Artist Data Bank in India was prepared, creating 
a comprehensive cultural registry.

Language promotion expanded through the Malayalam 
Mission, raising the number of learners to 76,259. The 
Ananya Malayalam Project reached guest workers, 
strengthening linguistic integration. Vailoppilly Samskriti 
Bhavan implemented Bala Keralam to foster rational 
thinking among children, while the Bala Sahitya Institute 
published 268 new books. Culture thus evolved as both 
heritage and progressive thought.

Coastal Development with Human Focus
The fisheries sector witnessed a decade of purposeful 
transformation. The fishing community, recognized for 
its resilience during floods and the pandemic, became 
central to policy design. Development addressed housing, 
education, security and technology in a coordinated 
manner. In 2024, Kerala was recognized as the best 
marine state in the country, acknowledging this integrated 
progress.

The Punargeham project addressed the vulnerability of 
coastal families threatened by sea erosion. Of the 22,174 
families targeted for rehabilitation, 9,108 expressed 
willingness to participate. So far, 3,498 people have 
been rehabilitated through 2,760 houses and 738 flats. 
Construction of 788 flats and 1,186 houses is advancing 
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steadily. In August 2025, 332 flats were handed over in the 
Pratyasha complex in Muttathara, constructed at Rs. 81 
crore for fishermen previously residing in a cement godown 
in Vizhinjam. Additionally, 16,798 fishermen received 
homes through the LIFE project.

Education emerged as a transformative tool through the 
Vidyatheeram scheme. Financial assistance of up to Rs. 
1.25 lakh for entrance coaching enabled 55 students to 
secure MBBS admissions and 72 to enter BDS and BTech 
and other professional courses since 2021. Forty five 
children who lost their parents received support up to Rs. 
1 lakh through the adoption scheme. Opportunities were 
opened for higher studies abroad. Ten fisheries technical 
schools were upgraded as Centers of Excellence with Rs. 
52 crore investment, and psychological counselors were 
appointed under TIDE KERALA to enhance student well 
being.

Production and sustainability advanced together. Marine 
output rose from 4.83 lakh metric tonnes in 2017 to 2018 
to 6.47 lakh metric tonnes in 2024 to 2025. Community 
fish farming contributed 41,175 tonnes. Artificial reefs 
numbering 6,300 were installed across 33 fishing villages in 

Thiruvananthapuram district at a cost of Rs. 13.02 crore. 
Ten deep sea fishing boats worth Rs. 1.50 crore were 
supplied at subsidized rates. Distribution of 12,991 
transponders costing Rs. 47.28 crore strengthened vessel 
safety. Wooden boats were upgraded to steel vessels with 
Rs. 10 crore allocation, and 836 vessels were equipped with 
VHF marine radios.

Infrastructure development gained momentum. A total 
of 2,061 coastal roads were completed at Rs. 1,142.43 
crore. Rs. 177 crore was allocated for Muthalapozhi Port 
expansion and Rs. 271 crore for a new harbor at Vizhinjam. 
Administrative approval of Rs. 5 crore was granted for 
Pozhiyur harbor. Ports at Manjeswaram, Koyilandy, Tanur 
and Vellayil were dedicated to the nation. India’s first 
offshore breakwater using geotubes was completed at 
Poonthura. Fifty seven fish markets were renovated at Rs. 
142 crore, and modern markets are being developed in 
Aluva and Kozhikode at Rs. 100 crore.

Social security measures deepened protection. Insurance 
coverage of Rs. 20 lakhs was provided to Fisheries Board 
members and an additional Rs. 10 lakhs to Matsyafed 
members. Retirement benefits were introduced with Rs. 2 
crore allocation. Rs. 184.82 crore was disbursed to those 
who lost employment due to weather warnings. Women 
marketers received free travel through the Samudra Bus 
Service. Through SAF, 607 units were launched with a 
turnover of Rs. 150 crore. The Blue Tides 2025 conclave 
attracted project proposals worth Rs. 7,288 crore.

Environmental and knowledge initiatives such as Suchitva 
Sagaram Sundara Theeram and Thojil Theeram reinforced 
sustainability and capacity building.

A Continuing Vision
Across culture and fisheries, governance has been 
marked by inclusion, structural reform and measurable 
impact. Welfare schemes have been institutionalized. 
Infrastructure has expanded. Education has opened 
pathways to professional achievement. Technology has 
strengthened safety and productivity. Cultural identity has 
been protected while embracing progress.

The arc of this development reflects not isolated 
achievements but a coherent vision. It is a model where 
artists find dignity, fishermen find security, youth find 
opportunity and heritage finds renewal. The work 
accomplished stands not merely as administrative success 
but as a living testament to leadership grounded in empathy 
and forward thinking purpose.
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For more than seven decades, Kerala 
Financial Corporation has stood as one 
of the state’s most important financial 
institutions supporting business and 
industrial development. Established with 

the vision of strengthening entrepreneurship and 
enabling access to capital, the institution has 
steadily evolved alongside Kerala’s economic 
landscape. Today, it represents far more than a 
lender. It has emerged as a strategic partner in 
the state’s business progress.

In recent years, Kerala Financial Corporation 
has entered a period of remarkable growth. 
Policy changes initiated in 2016, combined 
with sustained governmental support, have 
strengthened the institution’s operational 
capacity and financial stability. The result is a 
transformation that has brought the corporation 
to the strongest financial position in its seventy 
two year history.

The financial year 2024–25 stands out as the most 
successful chapter in the corporation’s journey. 
During this period, Kerala Financial Corporation 
recorded its highest ever profit of Rs 98.16 
crore. This milestone reflects an extraordinary 
rise when compared to the profit of just Rs 5.33 
crore reported in the financial year 2015–16. The 
growth recorded during this period amounts to an 
increase of 1391 percent, a striking indicator of 
the institution’s revival and expansion.

The growth of the corporation’s loan assets tells 
a similar story of expansion and confidence. In 
2016, the loan portfolio of the institution stood 
at Rs 2400 crore. By the end of the financial year 
2024–25, this figure had risen to Rs 8,011.99 
crore. This remarkable growth has been driven 
by the steady extension of financial assistance 
to businesses across the state, particularly to 
micro, small and medium enterprises that form 
the backbone of Kerala’s industrial economy.

Equally significant is the corporation’s success 
in maintaining strong financial discipline while 

expanding its lending operations. Non performing 
assets, often considered a major challenge for 
financial institutions, have been steadily reduced. 
In the financial year 2015–16, net non performing 
assets stood at 5.93 percent. By 2020–21, 
this figure had fallen to 1.48 percent. Through 
sustained monitoring and disciplined financial 
practices, Kerala Financial Corporation brought 
this figure down further to just 0.61 percent in 
2024–25. This achievement demonstrates the 
institution’s ability to balance growth with prudent 
financial management.

Government support has played an important 
role in strengthening the institution’s financial 
foundation. As part of the broader policy of 
improving the performance of public sector 
enterprises, the Government of Kerala has 
provided a total capital contribution of Rs 1000 
crore to Kerala Financial Corporation. Notably, 
Rs 500 crore of this amount was invested during 
the current government’s tenure. This infusion of 
capital has enabled the corporation to expand its 
lending capacity and offer competitive financial 
products to entrepreneurs.

In today’s scenario, Kerala Financial Corporation 
is a leading lender to micro, small and medium 
enterprises sector at interest rates starting from 
five percent. The ability to offer such affordable 
financing while maintaining profitability reflects 
both the institution’s operational efficiency and 
the growing strength of Kerala’s industrial sector.

A major factor behind the corporation’s 
success lies in the carefully designed loan 
schemes introduced to support diverse sectors 
of the economy. Under the Chief Minister’s 
Entrepreneurship Development Programme 
scheme, micro, small and medium enterprises 
receive financial assistance at one of the lowest 
interest rates available in the sector. Loans of 
up to Rs 2 crore are offered at an interest rate of 
five percent. The scheme has already supported 
more than 3000 enterprises across Kerala and 
has contributed to the creation of 81,634 jobs.

KFC’s Record Growth Powers
Kerala’s Enterprise Economy
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Kerala Financial Corporation has also 
introduced sector specific initiatives to 
support industries linked to agriculture. The 
Agriculture based MSME Loan scheme, 
launched in the financial year 2022–23, 
provides financial assistance of up to Rs 
10 crore at an interest rate of six percent. 
The programme aims to encourage value 
addition and enterprise development 
within the agricultural sector.

The institution has also extended support 
to contractors by introducing a bill 
discounting system designed to ensure 
working capital availability. Under this 
initiative, the bill discount loan limit for 
contractors has been increased to Rs 250 
crore, helping sustain project execution 
and infrastructure development.

Another important reform has been 
the restructuring of the interest rate 
framework. The earlier system of relatively 
high lending rates was replaced with a 
competitive base rate of 9.25 percent, 
aligning the corporation more closely 
with banking institutions. This change 
has helped attract a larger number of 
entrepreneurs while maintaining financial 
sustainability.

With additional government capital of Rs 
1000 crore and a record profit of Rs 98.16 
crore, Kerala Financial Corporation stands 
today as a key driver of industrial growth 
in the state. Its expanding loan portfolio, 
disciplined financial management and 
targeted support schemes together 
illustrate how a public sector financial 
institution can successfully combine social 
commitment with economic strength.

As Kerala continues to strengthen its 
entrepreneurial ecosystem, the role of 
Kerala Financial Corporation remains 
central. The institution’s journey 
demonstrates that when policy vision, 
financial discipline and developmental 
commitment converge, the result is not 
only institutional success but also the 
steady advancement of an entire industrial 
and business economy.

	z “CM’s Entrepreneurship Development 
Programme (CMEDP) provides MSMEs 
loans at a highly concessional 5% interest, 
with funding support up to ₹2 crore, 
empowering 3000+ enterprises and 
creating 81,634 jobs.”

	z “KFC Startup Kerala fuels young innovation 
with collateral free loans at 5.6% interest, 
supporting startups from ₹25 lakh for 
productization to ₹2 crore for scaling, with 
larger funding up to ₹10 crore (enhanced 
to ₹15 crore in the budget), benefiting 72 
companies with ₹95.20 crore in loans.”

	z “Agriculture based MSME Loan (KAMS), 
launched in 2022–23, strengthens 
agriculture linked industries with loans up 
to ₹10 crore at a concessional 6% interest 
rate.”

	z “Loans for Contractors secure working 
capital through a bill discounting system, 
with the loan limit enhanced to ₹250 crore 
for government contractors.”

Other major initiative is KFC Startup Kerala, a scheme 
designed to nurture innovative ventures and encourage 
young entrepreneurs. The programme offers loans 
without collateral at an attractive interest rate of 5.6 
percent. Startups can access up to Rs 25 lakh for product 
development, up to Rs 50 lakh for commercialization and 
up to Rs 2 crore for scaling operations. In addition, larger 
loans of up to Rs 10 crore are available for purchase orders 
and venture debt funding, a limit that has been increased 
to Rs 15 crore in the state budget. Through this initiative, 
seventy two companies have already received financial 
assistance amounting to Rs 95.20 crore.

www.kfc.org
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Kerala’s Vision for Health Tourism
Where Prevention, Wellness, and Purpose Converge

LEADERS TALK

Kerala has always believed that true progress begins with the well-being 
of its people. As a State known globally for its high health indicators, 
quality medical care, and rich wellness heritage, Kerala today stands at a 
defining moment in its journey to become a preferred global destination 
for health tourism.

The Government of Kerala is deeply committed to strengthening health tourism 
as a strategic growth sector that combines medical excellence with prevention, 
wellness, and responsible tourism. Our vision goes beyond treatment alone. It 
is rooted in early detection, preventive care, holistic healing, and long-term well-
being. This approach aligns naturally with the evolving global shift towards 
preventive healthcare and lifestyle-led wellness.
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Kerala’s healthcare ecosystem is one of its strongest 
assets. The State is home to advanced hospitals, skilled 
medical professionals, and trusted healthcare institutions 
that meet international standards. Complementing this 
is Kerala’s globally recognised wellness tradition and its 
natural environment that supports healing and recovery. By 
bringing together modern medicine, preventive oncology, 
wellness therapies, and compassionate care, Kerala offers 
a complete and reassuring health tourism experience.

The Government is actively encouraging collaboration 
between hospitals, wellness centres, tourism operators, 
and international stakeholders to build an integrated and 
transparent ecosystem. Public private partnerships are 
being strengthened to ensure quality assurance, patient 
safety, ethical practices, and global credibility. Our focus is 
on creating a seamless journey for health travellers, from 
arrival and treatment to recovery and rejuvenation.

Infrastructure and accessibility are key priorities in our 
roadmap. Enhanced air connectivity, improved digital 
facilitation, standardised accreditation, and patient 

support systems are being strengthened to ensure comfort 
and confidence for international and domestic health 
travellers alike. At the same time, we remain committed 
to sustainability and responsible tourism, ensuring that 
growth benefits local communities while preserving 
Kerala’s cultural and natural heritage.

Health tourism also holds immense potential for economic 
development and employment generation. It creates 
opportunities across healthcare, hospitality, wellness 
services, and allied sectors, while reinforcing Kerala’s global 
image as a destination that values life, care, and quality.

As global healthcare increasingly embraces prevention 
and wellness, Kerala is ready to lead with confidence and 
compassion. With strong policy support, institutional 
excellence, and a people centric approach, the Government 
of Kerala remains committed to positioning the State as 
a trusted global hub for health tourism. Kerala invites the 
world not only to seek treatment, but to experience healing 
in its truest sense.
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Kerala has long been recognised as a State where education shaped society before it 
shaped markets. Today, that legacy is being consciously reimagined for a global era. At 
a time when higher education systems across the world are under pressure to remain 
relevant, inclusive, and competitive, Kerala is charting a confident path forward. Steering 
this transformation is R Bindu, whose tenure as Minister for Higher Education marks a 

decisive shift from incremental reform to systemic reinvention.

The current phase of transformation in Kerala’s higher education sector is not driven by isolated 
initiatives or headline announcements. It is the outcome of a carefully aligned strategy that views 
universities and colleges as engines of national development, innovation, and social equity. The 
emphasis is clear. Higher education must prepare learners not only for employment, but for 
research, leadership, and global engagement, while remaining firmly anchored in public good.

Redefining the Knowledge State
Dr R Bindu and the New Architecture of  

Higher Education in Kerala
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Over the past year, Kerala’s academic institutions 
have demonstrated remarkable momentum. 
Universities and colleges across the State have 
recorded significant gains in national rankings and 
quality assessments, reflecting deeper institutional 
strengthening rather than cosmetic performance. 
Public universities have improved their national 
standing, while a growing number of colleges 
have secured high level accreditations, including 
the highest grades awarded in the country. These 
outcomes underscore a renewed confidence in 
Kerala’s public higher education system.

Central to this progress is a comprehensive 
academic restructuring that aligns learning with 
global frameworks while preserving local strengths. 
The introduction of a four year undergraduate 
structure has redefined the student experience. The 
new framework offers flexibility, multidisciplinary 
exposure, and research orientation, enabling 
learners to design academic pathways that reflect 
both intellectual curiosity and career ambition. 
Internships, project based learning, and skill 
integration are no longer peripheral additions but 
embedded elements of the curriculum.

This academic shift is complemented by a renewed 
focus on research and innovation. Kerala’s higher 
education ecosystem is being strengthened 
through dedicated research support systems, 
shared laboratories, and advanced study centres 
that encourage collaboration across institutions 
and disciplines. Faculty members and scholars are 
being enabled to pursue original research through 
improved infrastructure, targeted funding, and 
access to high end instrumentation. The emphasis 
is on moving from isolated excellence to networked 
knowledge creation.

Governance reform has been another defining 
pillar of the transformation. Recognising that 
academic excellence cannot thrive within outdated 
administrative systems, the Department of Higher 
Education has invested in digital integration across 
universities. Unified platforms now support 
admissions, examinations, student records, and 
institutional planning, significantly improving 
transparency and efficiency. These reforms have 
addressed long standing concerns around delays, 
duplication, and fragmentation, restoring credibility 
to academic administration.

Equally significant is the emphasis on student 
mobility and choice. Inter university transfer 
mechanisms and credit portability have expanded 
academic freedom, allowing learners to move 
across institutions without disruption. This flexibility 
has also reversed outward migration trends, with 

students increasingly choosing to pursue advanced 
stages of their education within Kerala. The message 
is unambiguous. The State is no longer a transit point 
for talent, but a destination.

Kerala’s higher education vision also places strong 
emphasis on employability and entrepreneurship. 
Structured collaborations with industry, startup 
ecosystems within campuses, and career oriented 
programmes are bridging the gap between 
classrooms and workplaces. Students are being 
exposed to real world challenges, innovation 
platforms, and enterprise development early in 
their academic journey. Higher education is thus 
positioned not only as a pathway to degrees, but as a 
launchpad for economic participation.

At the same time, the transformation remains deeply 
inclusive. Targeted scholarships, special support 
programmes, and affirmative initiatives ensure 
that access to quality education is not limited by 
geography, gender, or social background. Coastal 
communities, tribal learners, first generation 
students, and women in technical disciplines are 
being supported through focused interventions 
that combine financial assistance with academic 
mentoring. Excellence, in this vision, is inseparable 
from equity.

What distinguishes this phase of reform is its 
long term orientation. Kerala’s higher education 
agenda is not framed as a short term correction, 
but as a sustained project of nation building. The 
emphasis on policy stability, institutional autonomy, 
and continuity reflects an understanding that 
educational transformation matures over time. 
Frequent shifts in direction risk undermining gains, 
while consistent leadership enables institutions to 
evolve with confidence.

Dr R Bindu’s approach reflects a rare synthesis 
of academic insight and administrative resolve. 
Her leadership situates higher education within 
Kerala’s broader development narrative, recognising 
knowledge as the most strategic investment 
a society can make. By aligning governance, 
curriculum, research, and inclusion within a coherent 
framework, Kerala is steadily positioning itself as a 
globally respected knowledge hub.

As the State looks ahead, the trajectory is clear. 
Higher education in Kerala is no longer defined by 
defensive responses to change, but by proactive 
shaping of the future. The journey underway is as 
much about intellectual confidence as it is about 
global relevance. It is a reminder that when vision 
is matched with continuity, reform becomes 
transformation.
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Advancing Livestock and Dairy Development
The Transformative Initiatives of Minister J. Chinchurani

The livestock and dairy sector plays a vital role 
in strengthening Kerala’s rural economy, 
supporting thousands of farmers and 
contributing significantly to nutritional 
security and sustainable livelihoods. 

In recent years, the Animal Husbandry and Dairy 
Development Department has taken decisive steps to 
modernise the sector and expand support systems for 
livestock farmers. 

|Under the leadership of Minister J. Chinchurani, the 
department has introduced a range of initiatives 
that focus on improving veterinary healthcare, 
strengthening breeding technologies and creating new 
opportunities for income generation across the state. |

A significant milestone in this transformation has 
been the expansion of doorstep veterinary healthcare 
through mobile veterinary units. The programme 
was first introduced in January 2023 across twenty 
nine selected blocks with support from the centrally 
sponsored Livestock Health and Disease Control 
Programme along with additional state funding. 
The initiative addressed a major challenge faced by 

livestock farmers in many rural areas where timely 
access to veterinary care was often limited.

Encouraged by the positive response from farmers, 
the government expanded the programme under 
the Kerala Reconstruction Project with an allocation 
of ₹14.85 crore. The project aims to deploy mobile 
veterinary units across 127 blocks in Kerala along with 
specialised mobile surgery units in twelve districts, 
strengthening the reach and efficiency of veterinary 
healthcare services.

The first phase of this expansion began in April 2025 
with mobile veterinary units introduced in forty seven 
additional blocks and mobile surgery units established 
in twelve district centres at a cost of ₹3.11 crore. 
Currently, mobile veterinary services operate in seventy 
six blocks across the state, bringing professional 
veterinary care directly to the doorsteps of livestock 
farmers. These units are operated by veterinary doctors 
and trained driver cum attendants appointed through 
the Centre for Management Development while efforts 
continue to expand the service across all remaining 
blocks.
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To ensure quick access to veterinary assistance, a 
centralized call centre has also been established in 
Thiruvananthapuram. Livestock owners can seek help 
through the toll free number 1962, which connects them 
directly to the doctor attached to the mobile veterinary 
unit in the respective block. This system enables prompt 
consultation, emergency visits and timely guidance on 
livestock health concerns.

Strengthening veterinary healthcare capacity has also 
been a priority. Between 2023 and 2024, the department 
introduced a programme to appoint young veterinary 
graduates as junior resident doctors in fifty veterinary 
treatment centres across Kerala. Working alongside 
experienced veterinarians, these professionals enhance 
service delivery while gaining valuable practical experience 
in the livestock sector.

Technological innovation has been introduced in livestock 
breeding through sex determined semen technology, a 
major step towards improving dairy productivity. This 
advanced method enables farmers to produce female 
calves with nearly ninety percent accuracy, allowing 
faster development of high yielding dairy herds. Initially 
launched in August 2023 in Thiruvananthapuram and 
Kollam districts, the programme has since been expanded 
statewide through the distribution of high quality semen by 
the Kerala Livestock Development Board.

The department has also promoted diversification in 
livestock based income through goat and sheep farming 
initiatives. In Kasaragod district, a high technology goat 
farming centre has been established at Bedadukka 
across twenty three acres with the support of the Animal 
Husbandry Department and the Kasaragod Development 
Project. The centre supplies high quality Malabari goats 
to farmers across the North Malabar region while also 
providing training in modern goat farming practices.

Similarly, a Centre of Excellence in Sheep Husbandry has 
been established at Parassala in Thiruvananthapuram 
district with an investment of ₹3.2 crore. The centre 
introduces farmers to advanced sheep rearing 
technologies including artificial insemination, improved 
fodder cultivation and modern disease management 
practices, gradually emerging as an important research 
and training hub for sheep farming in the state.

Public health and animal welfare have also received 
focused attention through a comprehensive rabies 
prevention programme launched in 2022. With 
increasing concerns related to stray dog populations in 
several regions, the Animal Husbandry Department has 
coordinated extensive vaccination drives covering both 
domestic animals and stray dogs with the support of local 
self government institutions. September is now observed 
as Rabies Vaccination Month in Kerala, supported by 
awareness campaigns conducted in collaboration with 

organisations such as Mission Rabies and CAWA.

At present seventeen Animal Birth Control centres 
operate across Kerala. To address challenges related to 
establishing additional facilities due to public opposition, 
the department introduced a portable Animal Birth 
Control centre as a pilot initiative in Thiruvananthapuram 
district. Implemented with corporate social responsibility 
support from Indian Immunological Limited, a subsidiary 
of the National Dairy Development Board, the pilot facility 
at Nedumangad was established at a cost of ₹25 lakh. 
Similar portable centres are planned for seven additional 
districts.

Kerala has also strengthened its disease surveillance 
and diagnostic capacity through improved laboratory 
infrastructure. The State Institute for Animal Diseases at 
Palode has introduced a rabies antibody detection system 
capable of determining immunity levels after vaccination 
in both humans and animals. Laboratories including the 
State Laboratory for Livestock, Marine and Agri Products 
at Maradu and the Regional Diagnostic Laboratory 
at Palakkad have also received NABL accreditation, 
strengthening the state’s capabilities in disease detection 
and quality testing.

Further encouragement to the sector has come through 
reforms in farm licensing procedures under the Kerala 
Panchayat Raj Act. The revised regulations simplify 
licensing procedures and make them more farmer friendly, 
encouraging new entrepreneurs to enter livestock farming 
and generate employment opportunities in rural areas.

Supporting the dairy ecosystem is Kerala Feeds Limited, 
a public sector undertaking producing balanced cattle 
feed through modern plants located at Kalletumkara, 
Karunagappally, Kozhikode and Thodupuzha. With a daily 
production capacity of 1750 metric tonnes, the company 
distributes feed through a wide network of cooperative 
societies and dealers under the guiding motto “Safe Milk 
Healthy Cow”.

Value addition in the meat sector has also progressed 
through the modern meat processing plant established 
by Meat Products of India in Kollam district with an 
investment of ₹15 crore. The facility produces a range of 
processed meat products and has launched a franchise 
network under the brand MPI Meats and Bites, expanding 
market opportunities for the sector.

Together, these initiatives reflect a comprehensive and 
forward looking approach to strengthening Kerala’s 
livestock economy. By expanding veterinary services, 
introducing advanced breeding technologies, improving 
disease control systems and supporting value addition, the 
Animal Husbandry and Dairy Development Department 
under Minister J. Chinchurani continues to play a crucial 
role in enhancing rural prosperity and building a more 
resilient livestock sector for the future.

29MARCH 2026 HUES OF LIFE



A 28-year-old woman was rushed into the emergency room 
around 8:30 one morning. The clinical picture was grim: she had 

suddenly lost her ability to speak, and the entire right side of her body 
was paralyzed. Just an hour prior, she had been perfectly healthy. The 
diagnosis was an Acute Ischemic Stroke.

In years past, such a diagnosis often meant a tragic outcome: lifelong 
disability. However, the tides have turned. Through a procedure called 
Mechanical Thrombectomy, interventional radiologists inserted a 
microscopic tube through a pin-hole access in a blood vessel in her 
leg, navigated it to the brain, and physically removed the clot.

The result was a miracle; Her speech returned in a matter of 
time. Within months, she was back to her normal life. This is the 
revolutionary reality of Interventional Radiology (IR).

What is Interventional Radiology?
Interventional Radiology is a medical specialty that treats complex 
diseases from the inside out. Instead of traditional “open” surgery 
that requires large incisions, IR uses advanced imaging—such as 
Fluoroscopy, CT, and Ultrasound—to guide tiny instruments through 
the body’s network of blood vessels.

Often referred to as “pin-hole surgery,” these procedures allow 
doctors to treat the source of a problem through an opening no larger 
than a needle tip.

______________________________________________________

Key Areas of Treatment
The scope of IR is vast, offering life-saving solutions across various 
organs:

	z 	Stroke Intervention: In a stroke, “time is brain.” Every minute lost 
means millions of brain cells die. Mechanical Thrombectomy 
helps clear clots in major blood vessels of the brain without 
the need for open surgery.

	z 	Aneurysms: When a blood vessel in the brain weakens and bulges, 
it risks a fatal rupture. IR specialists use “Coiling” to reinforce or 
seal these vessels, preventing or treating hemorrhages safely.

	z 	Uterine Fibroids: For women suffering from heavy bleeding due 
to fibroids, Uterine Artery Embolization (UAE) offers a way to 
shrink these fibroids by blocking off their blood supply, sparing 
the patient from a hysterectomy.

	z 	Lung Hemorrhage (Hemoptysis): Coughing up of blood 
(associated with certain chronic lung pathologies) can be 
fatal. Through Bronchial Artery Embolization, IRs can pinpoint 
the leaking artery and seal it instantly.

Miracles Without the Scalpel
How Interventional Radiology is Saving Lives

DOCTORS TALK

DR. ADARSH ANIL KUMAR 
MBBS, MD (Radiodiagnosis), DNB 
DM (Neuroimaging and 
Interventional Neuroradiology) 
 
NEURO & VASCULAR 
INTERVENTIONAL 
RADIOLOGIST 
ANANTHAPURI HOSPITALS AND 
RESEARCH INSTITUTE
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	z 	Varicose Veins: Using lasers or medical-grade glue, IR can treat painful 
varicose veins without surgical stripping. Most patients walk home the same 
day.

	z 	Prostate Health (PAE): For older men with enlarged prostates (BPH), Prostate 
Artery Embolization shrinks the gland without the sexual or urinary side 
effects often associated with traditional surgery.

	z 	Trauma Care: In the event of a road traffic accident, internal bleeding can 
be hard to stop. IR can find the source of internal trauma and “plug” the leak 
(embolization) in minutes, often saving lives when surgery is too risky.

______________________________________________________________________

Why Choose Interventional Radiology?
The shift toward minimally invasive care offers several distinct advantages:

1.	 	No Large Scars: Most procedures require only a tiny puncture, meaning no 
stitches and minimal scarring.

2.	 	Reduced Blood Loss: Because the approach is so targeted, the risk of 
hemorrhage is significantly lower.

3.	 	Shorter Hospital Stays: Many IR procedures are performed as “day cases,” 
allowing patients to return home within 24 hours.

4.	 	Rapid Recovery: Without a major wound to heal, patients return to work and 
family life much faster than with traditional surgery.

The Future of Healing
The future of medicine lies in precision. By removing the fear of the scalpel and 
focusing on “pin-hole” accuracy, Interventional Radiology has made high-end 
healthcare accessible and less intimidating. Choosing these modern advancements 
isn’t just about survival—it’s about preserving the quality of life.
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In the evolving narrative of governance and public policy in India, certain milestones 
acquire lasting significance because of the social transformation they represent. Kerala’s 
recognition as the first state in the country to achieve complete digital literacy stands as 
one such defining achievement. It reflects a conscious and sustained policy direction that 
recognises digital capability as a foundational element of citizenship, equity, and inclusive 

development in the contemporary world.

Digital literacy today is not confined to the ability to operate devices or access the internet. It 
is the capacity to participate meaningfully in public life, to engage with institutions, to access 
services, and to exercise informed choice in an increasingly digital environment. By ensuring 
that every citizen possesses this capability, Kerala has addressed one of the most critical 
divides of the modern age, the divide between those who can navigate the digital world and 
those who risk exclusion from it.

The achievement is the result of long term investment in education, decentralised 
governance, and community participation. Kerala’s journey towards universal digital 
literacy was neither abrupt nor incidental. It was built upon decades of emphasis on human 
development and social infrastructure, and strengthened by a governance framework that 
places people at the centre of policy design and implementation.

What distinguishes Kerala’s approach is the recognition that digital exclusion is not merely 
a technological issue but a social one. Factors such as age, language, income, education, 
gender, and geography influence access to and comfort with digital tools. Addressing these 
realities required a strategy that was inclusive, patient, and adaptive. The state therefore 
chose a decentralised and participatory model, empowering local self governments, 
educational institutions, libraries, community organisations, and volunteer networks to take 
ownership of the mission.

Digital literacy initiatives were carried into households, neighbourhoods, and community 
spaces. Training programmes were designed to be accessible and context sensitive, 
conducted in local languages, and tailored to the needs of different groups. Senior citizens 

Setting the Standard
Kerala Becomes India’s First Fully 

Digitally Literate State
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were guided through basic digital communication. Women 
were supported in using digital platforms for livelihoods 
and entrepreneurship. Students were equipped not merely 
to consume information but to engage critically with digital 
resources. For many first time learners, digital literacy 
became a gateway to confidence and independence.

The role of community institutions and social collectives 
has been particularly significant in this journey. Kerala’s 
strong tradition of participatory governance enabled 
the mobilisation of trainers, volunteers, and facilitators 
who acted as bridges between policy intent and lived 
experience. This collective effort ensured that digital 
learning was not perceived as an external imposition but 
as a shared social goal.

The leadership of the Government of Kerala has been 
central to this transformation. By articulating digital 
inclusion as a public good rather than a market driven 
outcome, the state reaffirmed its commitment to equity in 
the digital age. Policy frameworks were aligned to ensure 
access to infrastructure, connectivity, and training, while 
institutional mechanisms were put in place to monitor 
progress and address gaps.

This achievement also complements Kerala’s broader 
governance philosophy under the leadership of Pinarayi 
Vijayan, which has consistently emphasised structural 
solutions, institutional strength, and long term outcomes. 
Digital literacy was not pursued as a standalone 

programme but as an enabler across sectors, including 
education, health, local governance, social security, and 
service delivery.

The implications of complete digital literacy are far 
reaching. A digitally literate population strengthens 
democratic participation by enabling citizens to access 
information, engage with governance platforms, and 
hold institutions accountable. It enhances economic 
opportunity by expanding access to markets, skills, and 
employment pathways. It improves service delivery by 
enabling seamless interaction with public systems, from 
healthcare and education to welfare and civic services.

Kerala’s achievement also carries national significance. 
As India advances its digital public infrastructure, the 
experience of Kerala demonstrates that inclusion must be 
addressed with the same urgency as innovation. Access 
without capability risks deepening inequality. Kerala’s 
success underscores that digital transformation must be 
accompanied by investment in human capacity if it is to be 
equitable and sustainable.

It is equally important to recognise that this milestone is not 
an endpoint. Technology continues to evolve, and digital 
literacy must remain dynamic. The responsibility now 
lies in sustaining this achievement through continuous 
learning, digital safety awareness, and the ability to adapt 
to emerging technologies. The foundations laid by Kerala 
place the state in a strong position to transition from digital 
literacy to digital fluency, ensuring that citizens are not 
only users of technology but informed and responsible 
participants in the digital ecosystem.

Kerala’s journey towards complete digital literacy reflects 
the values that have long defined its development path. 
It affirms that progress is most meaningful when it is 
inclusive, when it empowers the most vulnerable, and 
when it strengthens the collective capacity of society. 
In bridging the digital divide, Kerala has reinforced its 
legacy as a state that measures advancement not only 
by economic indicators but by the dignity and opportunity 
afforded to every citizen.

As the nation reflects on pathways to inclusive growth in 
an increasingly digital world, Kerala’s experience offers 

both inspiration and instruction. It demonstrates that 
with political will, institutional commitment, and 
community participation, digital inclusion can move 
from aspiration to reality.

This achievement stands as a testament to 
governance that is anticipatory rather than reactive, 
and to leadership that understands that the future 

belongs to societies that invest in their people. In 
becoming the first state in India to achieve complete 

digital literacy, Kerala has once again affirmed that 
development, when guided by vision and values, can truly 
be transformative.
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| Kerala’s success rests 
precisely in this ability to see.

According to national assessments, Kerala already 
has the lowest levels of multidimensional poverty 
in India. Yet the state chose not to be complacent. 
Recognising that even strong averages can hide 
deep distress, the Government of Kerala initiated 
the Athidaridrya Nirmarjana Project, later structured 
as the Extreme Poverty Alleviation Project, with a 
clear moral goal. No family should remain trapped 
in extreme poverty simply because they fall outside 
conventional welfare nets.

What sets this initiative apart is its method. Instead 
of relying solely on income based indicators, the 
state adopted a carefully evolved framework of 
critical and very critical deprivation indices. These 
indices were developed through repeated trials and 
field level validation to capture the lived realities of 
extreme deprivation across food security, health 
access, housing conditions, income stability, and 
social inclusion. This approach acknowledged 
a fundamental truth. Poverty wears many faces, 
and some of them are deliberately hidden by 
circumstance.

The process of identification itself became a 
democratic exercise. Local self governments led 
the effort, supported by ASHA workers, anganwadi 
workers, the Kudumbashree network, activist 
organisations, and residential associations. 
More than fourteen lakh people participated in the 
collective task of finding those who had been left 
behind. This was governance reaching outward, not 
waiting for the vulnerable to come forward.

Ending the Hardest Poverty
Kerala Shows the Way

History often records progress through numbers and milestones, but the 
true measure of governance lies in how it transforms the lives of those 
who remain unseen. Kerala’s declaration as the first state in India to 
eradicate extreme poverty is one such moment that deserves to be read 
not merely as a statistical achievement, but as a profound statement of 

intent, empathy, and governance with conscience.

Extreme poverty is not simply the absence of income. It is the accumulation of 
deprivation. Hunger that recurs. Illness without access to care. Housing that offers 
no dignity. Identity without documentation. Lives lived outside the margins of policy 
and planning. To address such poverty requires more than schemes. It demands a 
system that can see the invisible.
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The findings were sobering and clarifying. A total 
of 103099 people belonging to 64006 families 
were identified across 1032 local bodies. These 
were families struggling under multiple stress 
factors, often simultaneously, and largely 
invisible to existing support systems. What 
followed was not a one size fits all response, but 
an approach rooted in dignity and precision.

Each identified family was studied in detail. Micro 
plans were prepared with the participation of the 
families themselves, ensuring that interventions 
reflected real needs rather than administrative 
assumptions. These plans were codified 
into sub plans at the local government level 
and digitally tracked through a management 
information system. This ensured accountability, 
transparency, and continuous monitoring of 
outcomes rather than intentions.

The first priority of the state was unambiguous. 
No family should go hungry or remain without 
medical care. Access to essential food, 
healthcare, and emergency support was ensured 
as an immediate intervention. Rights based 
inclusion followed. Documents such as Aadhaar 
cards, ration cards, disability certificates, 
electoral identity cards, health insurance, and 
social security pensions were fast tracked 
for more than twenty one thousand families, 
restoring not only access but also citizenship in 
its fullest sense.

The role of Kudumbashree has been central 
to this journey. Functioning as community 
monitors and service providers, Kudumbashree 
units ensured that interventions reached the 
ground with sensitivity and continuity. Local 
self governments were mandated to prioritise 
extreme poverty interventions within their annual 
plans, embedding the mission firmly into the 
planning architecture of the state.

What makes Kerala’s achievement particularly 
significant is that it was not driven by headline 
centric governance. It was driven by patient 
systems building, decentralised responsibility, 
and a deep trust in community participation. The 
state did not merely count the poor. It listened to 
them.

This achievement also reflects the broader 
governance philosophy of the Government 

of Kerala under the leadership of Pinarayi 
Vijayan. The emphasis has consistently been 
on structural solutions rather than symbolic 
gestures, on institutional strength rather 
than episodic relief. Whether in public health, 
education, infrastructure, or social security, 
Kerala’s model has demonstrated that continuity 
in vision matters.

The eradication of extreme poverty is therefore 
not an isolated success. It is the outcome of 
decades of investment in local governance, 
public health systems, women led collectives, 
and social capital. It is also a reminder that 
development is not complete until it reaches the 
last household.

At a time when inequality continues to widen 
globally and poverty debates often remain 
abstract, Kerala’s experience offers a grounded 
lesson. Extreme poverty can be eliminated when 
the state accepts responsibility not only for 
growth but for justice. When data is matched with 
compassion. When governance listens as much 
as it delivers.

This moment also calls for reflection beyond 
celebration. Sustaining this achievement will 
require vigilance. Vulnerability can re emerge 
through illness, displacement, climate shocks, or 
economic disruption. Kerala’s real strength lies in 
the systems it has built to respond to such risks 
with agility and care.

As India grapples with the challenge of inclusive 
growth, Kerala’s declaration stands as both an 
achievement and an invitation. An achievement 
that affirms what is possible when governance 
is people centred. An invitation for other states to 
re imagine poverty not as an inevitability, but as a 
solvable problem.

The end of extreme poverty in Kerala is not 
the end of work. It is the beginning of a more 
demanding responsibility. To ensure that dignity, 
security, and opportunity are not episodic, but 
permanent. In choosing to confront the hardest 
form of deprivation, Kerala has once again 
demonstrated that progress is most meaningful 
when it lifts those at the very bottom.

“That is not just a policy success. It is a statement 
of values.”
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Moments of true transformation in public life are often 
recognised not merely by the scale of infrastructure 
created, but by the clarity of vision that drives it and 
the courage of leadership that sees it through. The 
inauguration of the subsequent phase of the Vizhinjam 

International Seaport stands as such a moment for Kerala. It is not 
only an expansion of a port. It is the consolidation of a long held 
aspiration that places the state firmly on the global maritime map.

Vizhinjam International Seaport 
and the Rise of a Confident Kerala
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When Pinarayi Vijayan, the Chief Minister of Kerala, 
inaugurated the subsequent phases of Vizhinjam 
International Seaport, it marked the culmination of years 
of determined governance, institutional resolve, and an 
unwavering belief that Kerala can compete at the highest 
level of global infrastructure development. This milestone 
reflects the Government of Kerala’s ability to translate 
ambition into execution, even in the face of scepticism, 
delays, and unprecedented challenges.

Vizhinjam was conceived as a gateway that could alter 
India’s dependence on foreign transshipment hubs while 
unlocking Kerala’s immense geographic advantage. 
Located close to one of the busiest global shipping 
corridors, the port enjoys natural deep waters near the 
shore, allowing large container vessels to berth with 
minimal dredging. This natural advantage, combined 
with strategic planning, has made Vizhinjam India’s first 
dedicated deepwater transshipment port, a distinction of 
national significance.

The journey of Vizhinjam has not been linear. It has 
demanded patience, negotiation, environmental 
responsibility, and financial discipline. What distinguishes 
this project is the political continuity and administrative 
commitment with which it was pursued. The Government 
of Kerala remained steadfast in its belief that such long 
term infrastructure projects require consistency in vision 
rather than short term populism. That conviction has now 
borne visible results.

The commissioning of the initial phase of Vizhinjam 
demonstrated the port’s operational potential, with 
container handling volumes exceeding expectations within 
a short period. The inauguration of the subsequent phase 
signals a decisive acceleration in scale and ambition. 
Expanded berths, increased container yard capacity, 
advanced cranes, and enhanced breakwater systems 
will significantly elevate the port’s handling capability, 
positioning it among the most competitive ports in the 
Indian Ocean region.

Beyond statistics and infrastructure metrics lies the deeper 
impact of Vizhinjam on Kerala’s economic future. The port 
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is not an isolated facility. It is the nucleus of an 
emerging logistics and industrial ecosystem 
that will stimulate investment across 
sectors. Shipping, warehousing, logistics 
services, ship repair, bunkering, and allied 
maritime industries are expected to grow in 
tandem, creating sustained employment and 
entrepreneurial opportunities for the state’s 
youth.

The Government of Kerala’s approach to 
Vizhinjam reflects a governance philosophy 
that balances growth with responsibility. 
Environmental concerns, rehabilitation of 
affected communities, and social dialogue 
were addressed as integral components of 
the project rather than afterthoughts. This 
inclusive approach has reinforced public 
confidence and demonstrated that large 
infrastructure development can coexist with 
social accountability.

Vizhinjam also carries strategic national 
importance. A significant portion of India’s 
transshipment cargo has historically been 
handled by ports outside the country, 
resulting in economic leakage and strategic 
dependence. By strengthening Vizhinjam as a 
global transshipment hub, Kerala contributes 
directly to India’s maritime self reliance while 
enhancing the nation’s competitiveness in 
international trade.
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The leadership demonstrated in advancing 
Vizhinjam underscores a broader 
transformation in Kerala’s governance 
narrative. Traditionally recognised for its 
social development indicators, the state is 
now asserting itself as a serious contender 
in infrastructure, logistics, and global trade. 
This shift has not diluted Kerala’s social 
commitment but has complemented it with 
economic confidence.

Chief Minister Pinarayi Vijayan’s leadership 
has been central to this transformation. His 
consistent articulation of Vizhinjam as a 
cornerstone of Kerala’s development strategy 
ensured that the project remained insulated 
from political uncertainty. The ability to take 
long term decisions, absorb criticism, and 
stay the course is what differentiates visionary 
leadership from transactional governance.

As Vizhinjam progresses towards full capacity 
in the coming years, its impact will extend 
far beyond cargo volumes. It will redefine 
Kerala’s relationship with the global economy. 
It will encourage investment confidence. It will 
inspire future infrastructure projects rooted in 
strategic thinking rather than incrementalism. 
Most importantly, it will reaffirm the belief 
that Kerala can shape its destiny through 
purposeful governance.

The inauguration of the subsequent phase of 
Vizhinjam International Seaport is therefore 
not just an infrastructure milestone. It is a 
declaration of intent. It signals that Kerala 
is ready to embrace scale, complexity, and 
global responsibility without compromising 
its values. It reflects a government that 
understands the power of vision, execution, 
and continuity.

In the story of Vizhinjam lies a broader lesson 
for public policy. Transformative projects 
demand patience, courage, and leadership 
that looks beyond electoral cycles. The 
Government of Kerala’s success at Vizhinjam 
offers a compelling example of how visionary 
governance can convert geographic 
advantage into economic strength and 
aspiration into achievement.

As the waves of global commerce begin to 
anchor at Vizhinjam’s shores, Kerala stands 
poised at the threshold of a new era. An 
era shaped not by chance, but by deliberate 
leadership and a government that dared to 
think long term.
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Amrutam Vegetarian Restaurant is built 
on a belief that food is sacred. Not as a 
slogan or a decorative philosophy, but 
as a lived idea that guides every decision 
inside the restaurant. The name itself 

reflects this thinking. Amrut is associated with life and 
nourishment, and Amrutam Vegetarian Restaurant 
was envisioned as a place where food is treated 
with the respect it deserves. From the beginning, the 
founders were clear that this would be food prepared 
without chemicals, without shortcuts and without 
unnecessary complexity, while still offering depth of 
flavour and satisfaction.

The idea of Amrutam Vegetarian Restaurant began 
taking shape in January 2025. Months of planning, 
discussion and refinement followed before the 
restaurant finally opened its doors in June 2025. What 
emerged was not just another vegetarian restaurant, 
but a carefully thought out dining experience rooted 
in traditional taste and modern hospitality. The 
guiding principle was simple but demanding: good 
food made with honest ingredients, using familiar 
masalas, prepared in a way that respects tradition 
while remaining appealing to a contemporary 
audience.

From the start, the team behind Amrutam wanted 
to challenge a long standing perception in Kerala’s 

dining scene. Fine dining has often been associated 
with non vegetarian restaurants, while vegetarian 
spaces are expected to be functional, modest and 
minimal. Amrutam Vegetarian Restaurant was 
designed to break away from this pattern. The 
founders believed that vegetarian food deserved 
the same level of attention to ambience, service and 
presentation. The restaurant was therefore imagined 
as a fine dining space in every sense, not despite 
being vegetarian, but because of it. This thinking is 
visible the moment one enters the restaurant. The 
interiors are not incidental. Flooring, lighting, wall 
art, seating and spatial flow have been designed to 
create a sense of calm and cultural depth. The visual 
experience is meant to complement the food, making 
dining feel immersive rather than transactional. The 
aim was to offer guests more than a meal, to offer 
them an atmosphere that reflects the richness and 
diversity of vegetarian food traditions.

The menu is where Amrutham’s philosophy becomes 
most apparent. Traditional vegetarian restaurants in 
Kerala often keep their menus limited, focusing on 
a small set of familiar dishes. Amrutham takes a 
different approach. The restaurant brings together 
vegetarian dishes from multiple regions of India, 
allowing guests to experience variety without losing 
authenticity. North Indian and Punjabi flavours sit 

Amrutam Vegetarian Restaurant 
Beyond the Conventional Veg Table
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comfortably alongside South Indian classics. Dishes 
like fried rice and noodles appeal to those seeking 
familiar comfort, while charcoal grilled vegetarian 
kebabs, tikka, and gobi add depth and character to 
the offering.

This wide ranging menu ensures that guests from 
different parts of the country feel at home. A visitor 
from the north, west or northeast can find flavours 
that resonate with their own food culture, while 
local diners are introduced to regional variations 
of vegetarian cuisine. The diversity is not meant to 
confuse, but to celebrate the breadth of vegetarian 
cooking across India. Each section of the menu is 
curated to maintain balance and coherence, ensuring 
that variety does not come at the cost of identity.

Behind the scenes, Amrutam Vegetarian Restaurant 
is driven by three individuals with deep experience 
in the food industry. Aravind V. S and his younger 
brother Brahmadathan V. S are from Trivandrum, 
while Vijay Menon hails from Palakkad. Together, 
they bring nearly a decade of hands on experience 
across Kerala, Tamil Nadu, Karnataka and Andhra 
Pradesh in the years before the pandemic. This 
exposure to different food cultures and operational 
environments played a key role in shaping Amrutam’s 
approach to hospitality. Their experience reflects not 
only in the menu but also in the way the restaurant is 
run. Fine dining at Amrutam is not limited to interiors 
or plating. It extends to service, consistency, and 
attention to detail. Everything from glassware and 

jugs to crockery and table settings has been chosen 
to elevate the dining experience. These elements 
are not treated as luxuries, but as essentials that 
communicate care and respect towards the guest.

Creative freedom is another defining aspect of 
Amrutam. The menu is not static. New dishes are 
explored, tested and introduced at regular intervals. 
Service styles and ambience details are reviewed and 
refined over time. This willingness to evolve ensures 
that returning guests find something fresh, while the 
core values of taste and purity remain unchanged.

Refreshments and updates are not occasional 
gestures but an ongoing commitment. More than a 
restaurant, Amrutam positions itself as a statement 
on what vegetarian dining can be. It is a vision of 
hospitality that places culture, comfort and quality 
on equal footing. While expansion plans are already 
being considered, the focus remains on preserving 
the essence of what Amrutham stands for. Growth 
is seen not just as opening new locations, but as 
carrying forward a philosophy that respects food as 
life itself.

In a landscape crowded with trends and quick 
concepts, Amrutam Vegetarian Restaurant stands 
quietly confident. It does not rely on spectacle or 
novelty. Instead, it builds trust through consistency, 
thoughtfulness and a deep understanding of what it 
means to serve food with purpose.
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